Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Message Text 


UNCLASSIFIED 
PAGE 01 STATE 108458 
21 

ORIGIN AF-08 

INFO OCT-01 ISO-00 SY-05 SS-15 SP-02 MMO-04 PER-03 ABF-01 

NSC-05 OMB-01 /045R 

DRAFTED BY AE/EX:PKENNEDY:AET 
APPROVED BY AF/EX:EGKRYZA 
A/SY/OPS:VSTMARS 
A/SY/PER:PRICHTMEYER 

065190 

R041909ZMAY 76 
FM SECSTATE WASHDC 
TO AMEMBASSY NAIROBI 
INFO AMEMBASSY ADDIS ABABA 

UNCLAS STATE 108458 

FROM AF/EX AND A/SY/EX FOR RSS 

E.O. 11652:N/A 

TAGS: ASEC, AESP 

SUBJECT: PERSONNEL STAFFING LEVEL 

REE: NAIROBI 4073 (NOTAL) 

1. REFTEL REQUESTS EXPLANATION EOR DECISION TO TRANSEER 
ONLY ONE SECRETARIAL POSITION FROM NAIROBI TO ADDIS. 

2. INTENTION AT ALL TIMES HAS BEEN TO TRANSFER ONLY RE- 
GIONAL SECURITY SUPERVISOR'S OFEICE FROM ADDIS TO NAIROBI. 

OF TWO SECRETARIAL POSITIONS DENOMINATED AS SECURITY IN 
ADDIS ONE POSITION ATTACHED TO REGIONAL SECURITY OFFICE AND 
THE OTHER TO THE REGIONAL SECURITY SUPERVISOR. 

3. BELIEVE THAT ONE SECRETARY, ESPECIALLY ONE OF THE CALI- 
BER BEING ASSIGNED, WILL BE MORE THAN ADEQUATE TO HANDLE 
WORKLOAD. ADDITIONALLY, SECRETARY TO THE RSO WILL BE 
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AVAILABLE, AS WAS THE CASE IN ADDIS, TO ASSIST WITH EX- 
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TRAORDINARY WORKLOAD DEMANDS. 

4. CAREFUL ANALYSIS OF STAFFING SITUATION AND PROJECTED 
WORKLOAD SUPPORTS THIS CONCLUSION. ADDITIONALLY, WE HAVE 
BREN APPRISED THROUGH A NUMBER OF CHANNELS OF SEVERE PERSON- 
NEL PROBLEMS ARISING IN ADDIS BECAUSE OF UNDERUTILIZATION 

OF SECRETARIAL PERSONNEL IN SECURITY SECTION. 

5. SHOULD THE FOREGOING PROVE OVER TIME TO BE ERRONEOUS 
WILL BE PLEASED TO RECONSIDER. SUGGEST THAT SIX MONTH 
TRIAL PERIOD WOULD BE APPROPRIATE. DURING THIS PERIOD 
SHOULD ADDIS FIND THAT WORKLOAD THERE INSUFFICIENT FOR 
ONE SECURITY SECRETARY AND SECURITY OFFICER'S WORKLOAD 
COULD BE ADEQUATELY HANDLED ON A PART-TIME BASIS BY OTHER 
SECRETARIES WITHOUT IMPOSING A STRAIN ON POST RESOURCES; 

AND AT THE SAME TIME SITUATION IN NAIROBI PROVES TO BE SUCH 
THAT THE TWO SECURITY SECRETARIES WORKING TOGETHER ARE 
UNABLE TO COPE WITH WORKLOAD, DECISION WILL BE RECONSIDERED. 
SISCO 
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Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channei indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 04 MAY 1976 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1976STATE1 08458 

Document Source: CORE 

Document Unique ID: 00 

Drafter: PKENNEDY:AET 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D7601 72-0939 
From: STATE 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: linki 976/newtext/t1 9760592/aaaadavz.tel 

Line Count: 81 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ORIGIN AF 

Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 76 NAIROBI 4073 
Review Action: RELEASED, APPROVED 
Review Authority: schwenja 
Review Comment: n/a 
Review Content Flags: 

Review Date: 06 JUL 2004 
Review Event: 

Review Exemptions: n/a 
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Review Transfer Date: 
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